AGHA BOARD MEETING

MINUTES

DECEMBER 1, 2010

I. CALL TO ORDER-The meeting was called to order by President, Randy Simpson at 7:05 pm.
II. ROLL CALL-Present:  Nannette Almon, David Estes, Derrick Laughlin, Dick Moore, Pete O’Meara, Randy Simpson, Anne Stellmon.  Absent: Carl Miller.
III. APPROVAL OF MINUTES-A motion was made by Derrick Laughlin that was seconded by Nannette Almon to approve the October Minutes as presented. The motion passed unanimously with Dick Moore abstaining.  
IV. ANDOVER GLEN HOMEOWNER ASSOCIATION FORUM-Norm Arlt attended the meeting. 
V. UNFINISHED BUSINESS
A. Covenant and By-Laws Restatement Plans-The Board reviewed the documents prepared by HindmanSanchez and made a few corrections to the documents. Randy Simpson will make the final changes and the documents will be posted on the AG website, www.andoverglen.org.  The following plan was adopted for the voting protocol:
Covenant Restatement Voting Protocol

Step 1



Prepare homeowner’s voting information packet.  Preparation date: January 5, 2011, 6:30 pm, Shalom 


Park.  Packet to include:
1. Letter from AGHA Board  of Directors
2. Letter from HindmanSanchez
3. Ballot
4. Postage paid, addressed return envelope. Packets to be mailed with Delivery Confirmation.
5. Copies of amended and restated By-Laws and Declaration of Covenants

Step 2



Mail date:   January 10, 2011

Step 3



Voting commences upon receipt of packets.  Board members will make phone contact with homeowners 


to verify they have received their voting information packet. 

Step 4



January 19, 2011 Board of Directors review of voting progress, assisted by three homeowners.

Step 5



February 16, 2011 Board of Directors, assisted by three homeowners, review of voting progress and 


determination of voting results.

· If 67% of the homeowner’s have voted “Yes” the proposal passes. 
· If 34% of the homeowner’s have voted “No” the proposal fails. 

· If 67% of the ballots have not been received by Feb. 16, 2011 the Board will make personal contact with homeowner’s whose ballots have not been received to obtain the necessary votes to complete the voting process.

Step 6



Final voting tabulation.
· When 67% of the ballots have been received, the Board of Directors, assisted by three homeowners will make the final determination of the results of the voting.  


B.  New Board Assignments-Pete O’Meara will assist Carl Miller with Welcoming.  Nannette Almon 
will be the Grounds liaison, working with Norm Arlt.  All other positions will stay the same. 
C.  Water Usage 2011-A discussion was held to determine future water usage plans with guidance from Norm Arlt, Grounds Supervisor.  It was decided to survey homeowner’s in the spring to determine their position on water usage for our common areas before making any decisions. 
VI. NEW BUSINESS-No new business.
VII. BOARD REPORTS

A.  President-Randy Simpson will prepare a short Gazette in December to update the Association about 
the status of the Covenant and By-Laws Restatement process and the voting protocol that will begin in 
January 2011.

B. Vice-President-No report. 

C.  Secretary-No report. 

D. Treasurer-Dick Moore reported on transactions since August 2010.  Only one homeowner has 
not paid their Association dues for 2010.  The 2009 income taxes have been filed and no taxes are due.  
Anne Stellmon made a motion that was seconded by Derrick Laughlin to approve the current 
transactions and approve the Treasurer’s report. The motion passed unanimously.                                               
E. ACC-David Estes reported that the Abrahams and Mauzy’s requests for new roofs were approved

      last month. 
F. Grounds- Grounds Coordinator Activities - Norm Arlt
1)      Grounds
a)      Quink and Norm picked up trash along Parker Rd several times
b)      Norm applied Roundup and Triox to weeds in park and along Parker Road
c)      Norm and Quink hoed and pulled weeds in park and along Parker Road
d)     Norm filled in bare spots in mulch
e)      Norm covered irrigation drip pipes
f)       Norm chipped tree trimmings into mulch
g)      Norm covered backflow preventers to prevent frost damage and removed after shutdown
2)      Website
a)      Norm updated website for minutes, Gazette, covenants, etc
3)      Norm's current and future projects
a)      Norm pricing out plant identification signs
b)      Norm to replace entrance lights with compact fluorescent as they burn out
c)      General plant replacement with xeric shrubs
G. Neighborhood Watch-Derrick Laughlin reported that our neighborhood has been very quiet recently but other areas are experiencing day time burglaries.  
H. Social-Debra Jones reported that the AG New Year’s Social will be held on Saturday, January 8, 2011 beginning at 6pm in the homes of the Melton’s, Wagner’s and Hanson/Zabinski’s.  The Association will provide appetizers and non-alcoholic drinks.  Guests will bring desserts and alcoholic beverages. 

I.  Welcoming-No report.
VIII. ADJOURNMENT-The meeting was adjourned at 10:55 pm. 

Respectfully submitted, 


Anne Stellmon


Secretary, AG Board of Directors

