MINUTES
AGHA BOARD MEETING

OCTOBER 20, 2010
I. CALL TO ORDER-President Randy Simpson called the meeting to order at 5:45 pm at the City of Aurora Town Hall.
II. ROLL CALL-Present:  David Estes, Debra Jones, Carl Miller, Derrick Laughlin, Pete O’Meara, Randy Simpson and Anne Stellmon.  Absent:  Nannette Almon and Dick Moore.  
III. APPROVAL OF AUGUST MINUTES-Derrick Laughlin made a motion that was seconded by Dave Estes to approve the August Minutes. The motion passed unanimously.  
IV. AGHA FORUM-No homeowners were present. 
V. UNFINISHED BUSINESS

A. Covenant Restatement Process-HindmanSanchez has completed a review of  our documents and have found a few minor discrepancies that needed to be corrected.  They will draft a letter and the ballot for the official voting process.  It was decided to begin the voting process after January 1, 2011.  
VI. NEW BUSINESS

      A.
New Board Assignments-Board assignments will be tabled for discussion at the 




November meeting.  

      B.  Water Usage- Long range planning will be addressed after the first of the year for 2011.  



Discussion tabled till November meeting.
VII. BOARD REPORTS

A. President-The Gazette is now electronic only and a sign will be posted at the entrances to announce when the new issues are available online. Randy Simpson and Derrick Laughlin will merge their email lists for the Gazette. A suggestion was made to produce the Gazette as a PDF file.  Homeowner’s without email can request a hard copy.
B. Vice-President-No report.
C. Secretary-No report.  
D. Treasurer-No report. 
E. ACC-Dave Estes reported that there have been two new requests for roofs; he anticipates few requests during the winter months. 
F. Grounds-Grounds Coordinator Activities, November 2010, Norm Arlt
1)      Grounds
a)      Quink and Norm picked up trash along Parker Rd several times
b)      Norm applied Roundup and Triox to weeds in park and along Parker Road
c)      Norm and Quink hoed and pulled weeds in park and along Parker Road
d)     Norm filled in bare spots in mulch
e)      Norm covered irrigation drip pipes
f)       Norm chipped tree trimmings into mulch
g)      Norm covered backflow preventers to prevent frost damage and removed after shutdown
2)      Website
a)      Norm updated website for minutes, Gazette, covenants, etc.
3)      Norm's current and future projects
a)      Norm pricing out plant identification signs
b)      Norm to replace entrance lights with compact fluorescent as they burn out.
c)      General plant replacement with xeric shrubs
G. Neighborhood Watch-Derrick Laughlin reported 2 recent cases of vandalism and burglary in the area. The new signage is in place to advertise AG activities to be monitored by the Board.  
H. Social-Debra Jones reported that the 2011 New Year Cocktail Party will be held January 8, 2011 and 3 homeowners have volunteered to be host homes. 
I. Welcoming-No report. 
VIII. ADJOURNMENT-The Board adjourned to attend the Workshop for HOA’s hosted by the City of Aurora.[image: image1.png]



