DRAFT
MINUTES
AGHA BOARD MEETING

JULY 21, 2010

I. CALL TO ORDER-The meeting was called to order at 7:05 pm by President, Randy Simpson.
II. ROLL CALL-Present:  David Estes, Debra Jones, Derrick Laughlin, Carl Miller, Dick Moore, Randy Simpson, Anne Stellmon.  Absent: Nannette Almon.  
III. APPROVAL OF MINUTES-A motion was made by Carl Miller that was seconded by David Estes to approve the June Minutes as presented.  The motion passed unanimously with Randy Simpson abstaining. 
IV. AGHA FORUM-Homeowners attending the meeting included: Quink Arlt, Karen Carter and Joann Mitchell. Karen spoke in favor of allowing storage facilities as proposed in the covenant restatement.  Joann asked about storing cars and boats on her driveway. 
V. UNFINISHED BUSINESS

A. Covenant Restatement Process 

· Executive Summary of Deletions-Anne Stellmon and Derrick Laughlin presented the Executive Summary of Deletions that will be included in the material given to homeowners.
· Results from Survey Monkey;

Question #1 regarding allowing storage facilities. Y/56% N/44%


Question #2 regarding waivers by the Board for assessments: Y/63% N/37%

Question #3 regarding increasing the penalty for late assessments: Y/50% N/50%


Question #4 regarding disallowing wood shake-shingle roofing material: Y/74% N/25%

Based on the survey results a motion was made by Anne Stellmon and seconded by Derrick Laughlin to not include in the covenant restatement document: the allowing of storage sheds and to not give the Board the authority to grant assessment waivers based on need. To include in the covenant restatement document: increasing the penalty for late payment of assessments to 12% and to not allow wood shake shingles as replacement material for roofs. The motion passed unanimously.
· Next step: Anne Stellmon will contact our attorneys about the length of time allowed for voting and the ballot/proxy material.  The Board will contact homeowners personally after the Annual Homeowners Meeting, if necessary, to get the needed 67% to pass the Covenant Restatement.  An article in the Gazette will inform homeowners of these visits and will be preceded by phone calls by the Board members.
B. Signage for the Sept. 13, 2010 Annual Meeting-Derrick Laughlin reported that permanent advertising signage for the Annual Homeowners Meeting and Covenant Restatement Voting would cost about $125 for 5 signs. Carl Miller made a motion that was seconded by Randy Simpson to approve the expenditure.  The motion passed unanimously.  
C. August 28, 2010 Summer Picnic-Debra Jones reported that an Air Jumper for the picnic would cost $150.  Anne Stellmon made a motion that was seconded by Derrick Laughlin to approve the expenditure. The motion passed unanimously.  
D. Abraham House Trim Color-David Estes presented the color sample for the Abraham house trim.  The color was approved by the Board.  The Abrahams will have their home repainted by no later than August 14, 2010.
E. Screening of sprinkler system backflow valve-Carl Miller and Norm Arlt discussed with Bud Warfield, planting screening material around the back-flow valves on his property and received his permission to do so.  The Arlt’s will purchase ornamental grass for approximately $100 and supervise the planting of the material.  
VI. NEW BUSINESS

      A.  Board member terms and expiration dates:


September 2007-2010 Dave Estes, Derrick Laughlin, Dick Moore



September 2008-2011 Carl Miller, Randy Simpson, Anne Stellmon



September 2009-2012 Debra Jones, Nannette Almon



David Estes, Derrick Laughlin and Dick Moore agreed to run again for the 2010-2013 term. 


There is one open board position at this time.  

VII. BOARD REPORTS

A. President-No report. 
B. Vice-President-No report. 
C. Secretary-Filed annual AGHA report with the Colorado Sec. of State; cost $10.
D. Treasurer-Dick Moore presented the June transactions and budget through July.  Anne Stellmon made a motion that was seconded by Carl Miller to approve the June transactions.  Randy Simpson made a motion that was seconded by Debra Jones to approve the July budget.  Both motions passed unanimously.
E. ACC-David Estes will be responsible for the 5/$25 Spiff Awards that will be presented at the August picnic.  
F. Grounds- Grounds Coordinator Activities - Norm Arlt
2010 - July
1)      Grounds
a)      Quink and Norm picked up trash along Parker Rd several times
b)      Norm applied Roundup and Triox to weeds in park and along Parker Road
c)      Norm and Quink hoed and pulled weeds in park
d)     Norm talked with grounds contractor on tasks, verified work
e)      Norm talked with irrigation contractor on tasks, verified work (clock repair, stuck valve, replaced heads, located and raised valve boxes)
f)       Shrubs in Parker Rd grant area north of Saratoga were converted to drip, reducing 5 zones to one.
g)      The community garden was converted to a separate irrigation zone with excess capacity from the grant area
h)      Norm completed follow-up on replacement and fill-in of plants in Rebate areas (
i)        Norm filled in bare spots in mulch
j)        Norm pruned some xeriscape shrubs
k)      Norm turned off irrigation system as allowed by rainfall
l)        Norm covered irrigation drip pipes
m)    Norm and Quink hand-watered new planted Butterfly Bushes
n)      Norm installed new tennis court screen
o)      Norm repaired tennis net top strap
p)      Norm placed drip supports on new shrubs
q)      Norm repaired leak in drip distribution pipe
r)       Norm checked sprinkler system
s)       Norm manually ran sprinklers due to clock failure
t)       Norm marked valve boxes
u)      Norm documented valve wire-color codes for all three irrigation clocks

v)      Clocks for sprinklers were repaired.

2)      Website

a)      Norm updated website for minutes, Gazette, xeriscape grant and rebate, etc

b)      Norm renewed website hosting to Sept/2013

3)      Norm's current and future projects

a)      Norm continuing implementation of the Xeriscape projects

i)        Norm pricing out plant identification signs

b)      Norm to replace entrance lights with compact fluorescent as they burn out

c)      Tennis court crack seal

d)     General plant replacement

e)      Put shrubs by backflow preventers, pending input from Carl Miller and board      
G. Social-See August 28, 2010 Picnic above.
H. Welcoming-Carl Miller reported that the new neighbors at 14154 Layton Dr. are having extensive remodeling done to the home and have not moved in yet. 
I. Neighborhood Watch-Derrick Laughlin reported the National Night Out will be held in Sagebrush Park on August 3, 2010.  

VIII. ADJOURNMENT-The meeting was adjourned at 9:15 pm.  The next Board Meeting will be held at Mama Louisa’s Restaurant on August 18 at 7 pm. [image: image1.png]



